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Brief history

• February 14 2019: Launch of new Official Plan
• May 15 2019: Inaugural meeting of the Peoples Official Plan

• About 25 people in attendance, convened by the Greenspace Alliance of 
Canada’s Capital, Community Associations for Environmental Sustainability 
(CAFES), Ecology Ottawa and the Federation of Citizens’ Associations. 



2019

• Detailed comments submitted on 9 discussion papers prepared by 
City staff 

• Workshop with 125 attendees over a 2 day period. Detailed positions 
from the floor on the City’s strategic directions. 

• Public delegations at the Joint Meeting of the Planning and 
Agriculture and Rural Affairs Committee (JMPARAC) on strategic 
directions. Of the 25 delegations, ten are delegations associated with 
POP. 



2020

• Second workshop on “Just Healthy Neighbourhoods”, co-hosted with the 
Healthy Transportation Coalition and the City for All Women Initiative and 
attended by nearly 100 participants; consolidates the social justice theme 
in POP’s work. 

• Public delegations at JMPARAC on urban expansion. Of 90 public 
delegations over a three day period, 45 were associated with POP or 
carried the POP message. POP presented a detailed no urban expansion 
scenario developed using the City’s own data and methodology. 

• Review of draft chapters of the new OP, meetings and workshops, including 
an online event focused on key features of 15 minute neighbourhoods.  



2021

• Technical report (115 pages), with specific proposed revisions to 
policy language, and associated high level summary; 

• Two online workshops to broaden public support for POP policy 
positions and develop capacity to undertake advocacy actions. 

• Eight one-page summaries and graphics highlighting deficiencies in 
the revised draft OP released; several OPEDs published in the Ottawa 
Citizen. 

• Well-attended online press conference, which resulted in significant 
coverage. 



2021 (continued)

• Face to face interviews with 13 city councillors to gauge their positions on POP 
policy proposals.

• Sixteen motions to amend the draft OP developed and several sponsoring 
councillors secured.  

• Public delegations at JMPARAC over a three day period. Of the 94 registered 
speakers, half were associated with POP, or community associations and 
individuals espousing positions consistent with POP proposals. 

• Open letter to Mayor and Council on the eve of the Council vote on the OP. All 
POP motions approved by full Council

• Letter to the Minister of Municipal Affairs and Housing formally endorsed by 20 
organizations representing environmental, civic and social justice organizations 
across the city calling on the Minister to exercise his authority on matters related 
to urban expansion, consultation with indigenous leaders, housing affordability, 
livability, food, climate, financial risks and monitoring success. 



Signatories

• Alliance to End Homelessness Ottawa
• Bike Ottawa
• Citizen Climate Council (C3)
• City for All Women Initiative (CAWI)
• Climate Reality Hubs
• Community Associations for 

Environmental Sustainability (CAFES)
• The Council on Aging of Ottawa / Le 

Conseil sur le vieillissement d’Ottawa
• Ecology Ottawa
• Energy Mix Productions
• Federation of Citizen’s Associations 

(FCA)

• For Our Kids Ottawa/Gatineau
• Greenspace Alliance for Canada’s 

Capital
• Just Food
• MD Moms for Healthy Recovery
• Ottawa Renewable Energy Coop and 

CoEnergy Coop
• Ottawa Street Markets
• Ottawa Transit Riders
• Walkable Ottawa
• Waste Watch Ottawa



General assessment

• “As Council is aware, there has been an unprecedented level of public 
engagement on the draft new Official Plan, far surpassing anything we 
had projected and what occurred during the last Official Plan update.” 
(Stephen Willis, General Manager, PIED, March 17 2021)  

• This level of public engagement was largely driven by the Peoples 
Official Plan (POP), a broad-based coalition of civil society groups and 
organizations focussed on making climate change and social justice 
the central theme of Ottawa’s new Official Plan.



General assessment (continued)

• Broad public acceptance of arguments against urban expansion and 
for gentle intensification;

• Pressure on City staff and Council leading to multiple revisions and 
tangible improvements to policy language supporting climate and 
social justice objectives;

• Sustained alliance of environmental, civic and social justice 
organizations. 



The Way Forward



Implementing the OP

• A number of decisions key to POP goals have been deferred to the 
implementation phase of the new Official Plan. 

• Issues such as: 
• the location and character of neighbourhood intensification 
• measurement and preservation of neighbourhood canopy cover 
• housing affordability 

• These will be addressed through master plans and policies that will be 
developed over the next three years. 

• We have learned that climate change and social justice will not be 
adequately considered in these processes without constant pressure 
from civil society. 



Building-blocks for the implementation of the 
new OP
• a new, completely rewritten Comprehensive Zoning By-Law
• Infrastructure Master Plan (IMP) 
• Greenspace and Urban Forest Master Plan (GMP)
• Transportation Master Plan (TMP)

• The Community Safety and Well-Being Plan and the Ten Year Housing 
and Homelessness Plan, both recently approved, and others such as 
the Ottawa Food Action Plan, intersect significantly with the Official 
Plan and also need to be monitored 



Action plan

• Based on the City’s calendar for the development of these 
implementation plans over 2022 to 2025

• Maintain the POP approach: 
• analysis 
• workshops/engagement
• delegations/submissions  

• Detailed calendar of outputs has been developed 
• Application to Ottawa Community Foundation made for a grant to 

support this work 



POP 2.0

• The grant application was approved 
• It provides funding over three years, to three POP member 

organisations for the provision of staff support to the POP group:
• Ecology Ottawa – coordination and relations with the OCF
• CAFES – Communications
• CAWI – Capacity building

• All signatories will further supply analytic services according to their 
areas of interest and expertise  



POP 2.0 governance

• As the coalition has grown and gained experience, it recognizes that 
this is a good time for a review and reset of how we work together:

• How do we integrate the new staff capacity obtained from the grant?
• how do we make decisions concerning substantive issues?
• how do we make decisions regarding strategy?
• how do we take into account the varying availability and capacity of member 

organisations over time? 

• To work these issues through, a POP 2.0 kick off meeting is being held 
tomorrow, June 16, at the Just Food farm in Blackburn Hamlet  



What’s in it for the FCA and CAs?

• All members of the coalition benefit from the deepening of their policy 
expertise brought about by collaborating with partners with more 
experience in this field 

• All members benefit from the extended reach provided through their 
collective networks (the membership of the coalition members numbers in 
the hundreds, the reach of their collective networks reaches tens of 
thousands and their interested publics even more) 

• The critical mass produced through their collaboration opens up better 
access to traditional media.

• All residents of Ottawa benefit from better policy regarding climate and 
social justice.


