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Ottawa can halve violent crime in the next five years
 if it makes smart changes

 inspired by proven solutions and successful best practice

• Being smart on crime requires investment in proven solutions guided by 
skilled planning, better data, and, smart governance.  

• Canadian commissions recommended the equivalent of 5% of reactive 
spending, such as police, go to upstream prevention. Street and gender 
based violence has been reduced by 50%.  Upstream prevention invests in 
positive futures for young people as well as better community safety for all.



Halving violence within 5 years





Violent crime recorded by police in Canada is increasing -
rate per 100,000 residents from 2000 -2021



• We know what solutions are proven to prevent violence
• Consensus on what works – crimesolutions.gov, WHO …

• Focused prevention reduces violence by 50% within a few years

• General prevention (e.g. social safety net) also reduces violence

• We know essentials for implementing proven solutions
• Office to diagnose, plan, evaluate and mobilise key sectors

• Learning from cities that succeed

• Sustained and adequate investment

• We know secrets to change policy
• Training officials and practitioners and providing tools

• Making case for saving lives and stopping trauma

• Demonstrating results and fostering public support



Ontario Police Act (2019) requires every municipality to 
develop a community safety and well being plan.





Key agencies include …

World Health Organization; 
Washington State Institute for Public Policy;

US Department of Justice (Crimesolutions); 
Youth Endowment Trust (UK)

            Waller, 2013 plus

Key agencies share solutions proven to reduce crime
significantly better (often 50%) than more of the same. 
These projects focus on young men with identified risks











Tackling risk factors in police services is proven to 
prevent crime…

Policing in partnership with social agencies;
Problem solving policing;

Focused deterrence.
Waller, 2019



Tackling risk factors in health sector is proven to 
prevent crime…

Outreach in hospital emergency rooms;
Focus on PTSD for victims;

Collect data on context.
Waller, 2013



Proof of cost-efficiency of 
proven crime prevention 

programs





Social returns from different investments in 
prevention initiatives…



Public Safety Canada shows significant savings 
from upstream investment…



Essentials for smart investments in proven 
solutions
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Multi-sector governance to tackle multiple risk factors



How did Glasgow reduce violence by 50% within 3 
years

Office for Violence Reduction
 Youth inclusion program outreach
  Police call ins
   Emergency room social outreach
    Measuring results



What is the Mayor of London doing to reduce violence

Office for Violence Reduction
 Youth mentors for all, reducing poverty and 

racism, and more
  Cognitive behavioral therapy, neighborhood, 

 school completion

https://youtu.be/sLw21vvMzAE



What is the Mayor of Toronto doing to reduce violence

a public health, a scientific approach; what has worked in the past? How 
could we expand those and track results. Cities like Glasgow have done it

Community Safety Plan required by Police Act
 Developing Office for Violence Reduction
  Projects to outreach to youth
   Data on problem and tracking results



What is the Mayor of Boston doing to stop shootings 
and homicides in her city

Senior Adviser to advance safety, prevent violence, address trauma and 
increase justice
 Evidence-informed violence intervention strategies
 Community and youth activities, mentor programming, and 

employment opportunities
 Recovery services for those impacted by community violence

Promise of 20% reduction in shootings and homicides within 3 years













Violence prevention unit to lead

Expand and sustain proven solutions

Guided by human skills, particularly through training and P2P

Data for diagnosis and tracking

Inspired by proven prevention and successful best practices, Ottawa 
could reduce crime and victimization by 50% in 5 years by smart 
investing of $20 million a year  - equivalent of 5% of police budget

NB funding includes investment from Province and Federal Government who will save prison costs

2 thousand fewer women raped
25 thousand fewer victims of assaults and other violent crime
50 thousand fewer victims of theft and other property crime.



For the harm done by the offender, he is accountable, 
but for the harm done from not using the most effective 
ways to prevent violence when those are known to us, 

for that we are all accountable.
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