
 
   

General Meeting 
Wednesday, January 21, 2026, 7:00 P.M. 

 
Draft Agenda 

1 Call to order, land acknowledgement  2 min  

2  Approval of Agenda  2 min  

3 Approval of the Minutes of the last General Meeting – November 19, 2025 5 min 

4 Presentation: Paul Johanis, FCA internal processes and workflows, Q&A, member 
polls and feedback 
 
Questions for consideration:  

1. Membership renewal timing and process 
2. Use of general members list for mailouts beyond  the newsletter 
3. Direct access or members only section on website for access to the new 

FCA documents repository 

45  min 

 Break 10 min 

5 Open Mic 5 min 

6 Chair’s Report: Reconvening of the Communications Committee and Governance 
Committee; call for Chair and members for new committee to monitor the 
activities and plans of the City’s Community and Social Services and Emergency 
and Protective Services      

5 min 

7 Treasurer’s Report – Lorne Cutler 10 min 

8 Committees Reports and Status 
a. Planning & Zoning  
b. Transportation 
c. External Relations 
d. Fundraising 

30 min 
 

9 Other Business 5 min  

10 Adjournment  

 
Upcoming Meetings: 
FCA General Meeting – February 18, 2026, online 
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Agenda item 3 – Minutes of previous (November 19) meeting 
               https://fca-fac.ca/wp-content/uploads/2026/01/251119DM.pdf 
 


